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Outsourcing in Companies
Outsourcing refers to the process of hiring some other party from a company to perform services that used to be done by employees of the same organization to cut on costs. 
The explanation of Peter Drucker's concept of one company's backroom is another company's front room has a deeper meaning. It simply means that a company should only be involved in performing the front room activities that are essential in supporting the main business goals. The core business activities are maintained to be done as the main front room activities with the backroom activities handed over to other businesses to perform as their front room activities. On the other hand, the backroom activities should be provided to other companies which consider such tasks ask their front room activities (Ndubisi & Nygaard, 2018). Activities of such kind are considered vital in the development process of other companies hence making the backroom activities of other companies to be considered as front room activities. For instance, Microsoft Company is involved in producing software for making laptops and computers which makes its front room activities. A company like Starbucks would use electronic television and computers produced to entertain their customers while they are involved in drinking tea and coffee. 
The management advantages of outsourcing include cutting costs, focusing on core activities of a business, promoting the running of the business at all times and the creation of staff flexibility. These benefits have made the most organization to be able to come up with a systematic process of developing its profit strategies. The management of activities taking place within businesses has been developed by the outsourcing process that takes place on different levels. Outsourcing can facilitate a company to be able to acquire services at a low cost (Ndubisi & Nygaard, 2018). Moreover, outsourcing can also be involved in reducing the costs of training and recruiting new employees. The cost of reduction can be used in motivating employees for the hard work they have maintained in a company. The risk reduction of outsourcing includes loss of control as a result of outsourcing some jobs which could have been done by employees in an organization (Hodosi & Rusu, 2019). Also, the lack of communication may be felt by the process of outsourcing as a result of an increase in projects that needs to be done in a company. 
The outsourcing risks concerning control is one that would make managers of organizations lose the ability to control activities done by accounting employees because all activities would be done by accounting experts. The long-term costs in a company would increase because the process of hiring other companies to perform some tasks would raise the money paid for the services. Outsourcing risks to exit strategy is that it would not create a system of coming up with a plan that would ensure activities are not outsourced (Hodosi & Rusu, 2019). It makes a company to fully depend on others without being able to exit the habit easily. 
The company that I would outsource my activities is Microsoft because it has got the best expertise as well as software that can be used in creating proper maintenance of electronic structures. The work done by Microsoft Company personnel is considered as one of the best in the field of electronic development. Distance does not matter since the activities to be done would take place on electronic products.
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